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Let’s start with an example…

William L. Gardner, Kevin B. Lowe, Todd W. Moss, Kevin T. Mahoney, Claudia C. Cogliser
(2010). Scholarly leadership of the study of leadership: A review of The Leadership Quarterly's 
second decade, 2000–2009. In The Leadership Quarterly, Volume 21, Issue 6, pp. 922-958. 
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• Maier, C. D. & Engberg, J. 2013. Tendencies in the Multimodal Evolution of Narrator’s Types and 
Roles in Research Genres. In Narratives in Academic and Professional Genres. 

• Maier, C. D. & Engberg, J. 2014. Tendencies of Multimodal Gradations in Academic Genres 
Network. In Encounters between Developing Communicative Norms and Knowledge.

• Engberg, J. & Maier, C. D. 2015. Exploring the hypermodal communication of academic 
knowledge beyond generic structures. In Discourse in and through the media. 

• Engberg, J. & Maier, C. D. 2016. Challenges in the new multimodal environment of research 
genres. In Genre Studies around the Globe: Beyond the Three Traditions.

• Engberg, J. & Maier, C. D. 2017. Researchers’ move from page to screen. In Engagement in 
Professional Genres.

• Maier, C.D. & Engberg, J. 2019. The multimodal bridge between academics and practitioners in 
the HBR’s digital context. In Genres and science in the digital age: connecting traditional and new 
genres. 

• Engberg, J. & Maier, C.D. (2020). Getting ready for the next steps: Multimodal knowledge 
communication in academic context.

• Engberg, J. & Maier, C.D. (forthcoming). Harvard Business Review’s reframing of digital 
communication: From professional expertise to practical guidance.

NOW: HBR academic knowledge communication related to specific topics (d. c. stage)
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CORE CONCEPTS

Knowledge is made and given shape in representation, according to 
the potentials of modal affordances; the process of representation is 
identical to the shaping of knowledge. 
Makers of representations are shapers of knowledge.  

(Kress, 2010: 27)



PROFESSOR JAN ENGBERG PHD ASSOCIATE PROFESSOR CARMEN DANIELA MAIER, PHD AARHUS UNIVERSITY

Multimodality =>
 the full repertoire of resources that people use to communicate and represent
phenomena and experiences including speech, sound, gesture, gaze, body
posture and movement, writing, image and so on. 
  (Jewitt 2014:127)   

 Hypermodality =>
 is more than multimodality in just the way that hypertext is more than plain text. It 
is not simply that we juxtapose image, text, and sound; we design multiple 
interconnections among them, both potential and explicit.                                      
  (Lemke, 2002:301)

CORE CONCEPTS
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COMMON INTERESTS & CHALLENGES

• The appearance of new forms of communication across media and 
contexts (for example, transitional, intermediate, borrowed or new genres)

• The consequences of the continuous appearance of these new forms of 
communication

• The emergence of new publishing formats upon the multimodal and 
hypermodal communication and dissemination of domain-specific
knowledge in various contexts

• The challenges of employing these new formats in a credible and 
trustworthy manner
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From RA to Elsevier’s hypermodal potentials
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Navigation pane
- table of contents
- clickable section headers
- thumbnails of images and tables

Middle pane
- the original article
- interactive graphs, tables, plates, films & 

Google maps

Right pane
- additional information and features that
can be accessed from the other two panes

3 pane layout:

From RA to Elsevier’s hypermodal potentials
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Core knowledge enhancement

Before interaction

After interaction
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Core knowledge enhancement

- interactive charts 
- experimental flow charts
- hyperlinks to supplementary

Excel tables, databases, 
audio files
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Knowledge expansion - peripheral knowledge

Before interaction After interaction
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The same information is repeated
when displayed
in different formats =>
full image, PPT, pdf file or other window

Redundant knowledge enhancement
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Examples of (peripheral and/or) counterproductive knowledge 
(in Harvard Business Review) 

In the middle of the research article The Neuroscience of trust: Companies are twisting 
themselves into knots to empower and challenge their employees  (Zak, 2017).
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CORPORATE WEB CHALLENGES

https://todayslocalmedia.com/ugly-website-designs-examples/
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YOUR CHALLENGES?

Especially: Examples of knowledge 
enhancement (actual, redundant or 
counter-productive) and knowledge 

expansion (background or 
supplementary) from your experience
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ZOOMING IN ON VIDEOS’ CHALLENGES
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FROM 
ACADEMIC RESEARCH ARTICLES 

TO 
ACADEMIC VISUAL &

VIDEO ESSAYS: 

The multi-flow approach
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Change types

The 
multi-flow layout

Text flow
(text sequentiality; the text and its supporting typography)

Page flow
(spatial contiguity; text and images combination within single “page” layouts: text-flow, diagrams, graphs)

Image flow
(temporal sequentiality; graphical elements are set out one after the other: films)

Web 
mediation

Reading mode (sequential reading as the guiding principle)
Navigation mode (active construction of personal reading path)

Knowledge 
building
processes

Multimodal interaction
(knowledge building inside the text)

Concurrence
Complementarity
Connection

Interactivity
(knowledge building through 

reader’s navigation options)

Knowledge expansion Core knowledge

Peripheral knowledge

Knowledge enhancement
(actual & apparent)

New knowledge (domain specific & non-domain 
specific knowledge)
Redundant knowledge
Counterproductive knowledge

Multimodal transcription and analysis of data
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RA

VIS

VID

FROM RA TO VIS AND VID

Appearance of overlapping transitional and intermediate generic forms
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Example of counterproductive knowledge

William L. Gardner, Kevin B. Lowe, Todd W. Moss, Kevin T. Mahoney, Claudia C. Cogliser
(2010). Scholarly leadership of the study of leadership: A review of The Leadership Quarterly's 
second decade, 2000–2009. In The Leadership Quarterly, Volume 21, Issue 6, pp. 922-958. 

Knowledge communication
in videos made by 
inexperienced and untrained
researchers (”talking heads”)

Staged
interaction
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Example of counterproductive knowledge (in JOVE)

Staged
interaction
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Example of counterproductive knowledge (in JOVE)

Staged
interaction



PROFESSOR JAN ENGBERG PHD ASSOCIATE PROFESSOR CARMEN DANIELA MAIER, PHD AARHUS UNIVERSITY

CORPORATE VIDEOS’ CHALLENGES

https://www.youtube.com/watch?v=3OcBEdFb8pI

https://www.youtube.com/watch?time_continue=84&v=_iXuPhO0WSQ&feature=emb_logo

https://www.youtube.com/watch?time_continue=8&v=aL-DvnKcqVU&feature=emb_logo
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YOUR CHALLENGES?

Especially: 
• Do you use video?

• Have you encountered any of the problems?
• How do you test the effect of your video material?
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THE WAY OUT OR THE WAY TOWARDS…?
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